


's Report
?:,f,';:::",:d lo report that in general the KUEMURI SANGRAM SANGHA has put its best effort

~ 2020 to do well in social welfare endeavour for the poor and underprivileged
&?:eg';niol?steioo? toch fragile but unified society. Moreover, | would like tol convay my
heartfelt gratitude to our members, Staff Members, well-wishers donors for helping us in all
respects in the matter of Social Welfare activities and development action for the community by
serving the poor and needy people. Our organization has be_en domg _rnultldlamplrpary activities
since its inception with good factors. The people’s trust to us is our viaticum to our journey.

It has become almost a matter of habit to write first about our achievements and shortcomi_ngs
in specific projects and then touch briefly upon future plans of action we wquld consider
necessary to follow for best utilization and exploration of resources. Let me write somewhat
differently in this communication. Friends, well-wishers and civil society colleggues of KUEMURI
SANGRAM SANGHA would be glad to know that after a two decade-long existence in South 24
Pgs NGO world, we have finally reached a take-off stage.

I should have no qualms about admitting that documentation has indeed remained the weakest
of all our activities. Quite like what an overwhelming number of NGOs of KUEMUR_I SANGRAM
SANGHA's stature face in this regard, we have also had our share of problems in matters of
documentation.

It is in this area of need and impact assessment that we would henceforth like to focus under a
newly conceived documentation initiative. Beneficiaries’ perceptions and assessments should
hold the main key to our understanding of the entire situation.

So many things have been achieved because of the hard work of KUEMURI SANGRAM
SANGHA team members and co-operation of the local stakeholders. | thank them all.

I thank my other partners from all over the place who have shown such sensitivity and empathy
to the issues we are working with. We expect them all to be with us always.

| would only reiterate here that we would continue to rely upon our precious human resources in

the coming days and try to serve the cause of fighting women & child labour along with
trafficking and child prostitution and degradation with all our might.

Although much has been achieved, the society cannot rest on its laurels. | hope it will attract
even greater public support to enable it to give comfort, solace and hope to many more.

We acknowledge co-operation, help and assistance from all concerns, including Donor, Well-
wishers, Friends, Community Members and specially Women Group-Members, our volunteers,
associates, members and other individuals without which we could not translate our dreams into
reality.

We have enough confidence, courage and firm determination to combat the maladies; we need
to be capacitated more for further promotion of our society.

Thanks to all for their contribution and involvement.
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ction to the Societ , .
‘T‘hi"éé'e"&{ﬁ%‘.‘ SANGRAM SANGEiA is a humanitarian, gender sensitive and child-focused

development organization with a vision to actively involved in the gp'iﬁ”;?“t %fh;gtr‘c';tv ;‘ !;rge,
focusing various target segments especially neglected, street an wlor mgf i o " etet,::'
adolescents and marginalized who are not only underprivileged but also unfo get the

means to have proper growth and quality of life.

We visualize the world that protects women and children’s as well as humanitarian rights. The

society was registered under West Bengal Society Regtstratlon.Aqt XXIV. SI?CG, then it hast
been a long journey in the course of which a number of activities range from grass troc;l.t
programmes to large scale intervention in training, se!f help group fonjmatlon, a\fjaéfré?:jb e R?!\ L
strongly upholds and advocates the values of social justice and equity. KUEM

SANGHA is “Promising a Road to new tomorrow.”
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Aims & Objectives
1. Working at Grassroots Level:

The KUEMURI SANGRAM SANGHA is operating at the grass-root level, participatory in nature
and focus in the community to build their capacity for self sustaining.

2. Working for Holistic Development: . _ _ _
The KUEP?AURI SANGRAM SANGHA is focusing on community service, alternative educle_ntlforé:
adult education, vocational training, Health & Nutrition, girl education, erln]?rqtleiﬂgg relie
rehabilitation, organize cultural programmes for children & provide recreational faci -

Mission

The society's mission is to mobilize and strengthen marginalized people for th(;ir 2%2‘15 gnhc:
equal share in development process and social enlistment. To protelct women and child's ﬂg

and to meet their basic needs. The society collaborates with marginalized sections to bring them
in mainstream by providing support for economic stability, skill development and positive

attitudinal change.

Vision _ "
A society where basic need of every individual like food, shelter, health and education are met;
where justice, equality, liberty and security are assured and where cooperative culture is a way

of life.
Goal
To usher holistic participatory social changer.

Philosophy

The KUEMURI SANGRAM SANGHA believes the equitable social system baset;l on equal
opportunity to marginalize for their basic needs and rights. Create awareness, capacity building,
advocacy, and liaison, development experiments to demand their social and fundamental rights.

Our Commitment

We are committed to see the social realities from the perspective of the poor and the
marginalized whose strives, dreams and aspirations we share.

Role

In fulfilling the aspired mission and to ensure effective people’s participation the organization
shall assume the role of:

¢ Facilitator, motivator, communicator

Implementer through facilitation

Lobbying and Advocacy Strategy

Developing value based partnership with the development actors
Capacity enhancement of the workers and village leaders
Formation and strengthening of village level organization

CORE VALUE OF THE ORGANIZATION:
Empathy with Poor

::]UEMQFiI $A;4GRAM SANGHA believes in Empathy with poor and down trodden segments of
€ society in fostering social justice and equity. We reflect the believe and concern f
before our individual and organizational interest. o ot

?ﬁspect to traditional knowledge and Wisdom
e organization firmly believes that the traditional knowledge and wisdom have
& » sustained the needs of the society and capable of fostering fu e

ture growth.
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Transparency
and accountabllity In true sense All the policies,

The organization believes in transparency
strategies, programs and budgets are shared with concerned stakeholders, donors,
organizational members, staff and beneficiaries.

Gender equity el | o
of the organization. The organization has

Gender equity is cross cutting policy in all the activities . The g
adequate representation of women in the Governing Board and Staff Dlstr_lbullon, 80% of the
beneficiaries of the organization are aimed at addressing the developmental issues of women.

ACTIVITIES

Training Programme: : s
The KUEMURI SANGRAM SANGHA has been running and setting up a Vocational Training
Centre on Vermiculture promotion and propagation, SHG Leadership, Agriculture and
Pisiculture mainly with our own resources. The training courses are selected from different

villages belongs to poor family under poverty line.

Following are the major initiatives the organization has been taken lately;

Book Binding
Agriculture
Computer
Shoe Making
Candle Making

Awareness Programme:.
Creating awareness about various issues among

requires an innovative approach.

st the vulnerable, illiterate, rural populace

The KUEMURI SANGRAM SANGHA programme imparts knowledge and technical proficiency
and encourages the youth for self-reliance.

Objectives of the programme
« Imparting knowledge in Mother and Child Care, HIV/AIDS, Health, Environment &

Sanitation
« Development of the necessary sensitization among the community.
Target Group:
e Marginal/small farmers
« Women

« Agricultural labourers and the Rural Youth

Objective:
e To enable the poor and marginalized to have access to micro-credit via enterprising
Self Help Groups.
e To promote the concept of SHGs
¢ And generally raising awareness

"We have lost the understanding that in a democracy, we have a mutual obligation to one
another — that we cannot measure the greatness of our society by the strongest and
richest of us, but we have to measure our greatness by the least of these. That we have
to compromise and sacrifice for one another in order to get things done. That before we

can work on the problems, we have to fix our souls. Our souls are broken irpthfs nation."!
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Gratefulness -

Social Welfare Department, of West Bengal Govt., and many like-minded N.G.Os, CBOs
and well wishers.

KUEMURI SANGRAM SANGHA is
make a society free from evils of ine
work and we shall welcome your su

a movement to make the world a better place to live, to

quality and poverty. We need your support to continue our
pport in any form.

KUEMURI SANGRAM SANGHA is registered under the West Bengal Societies Registration
Act, XXVI of 1961.

KUEMURI SANGRAM SANGHA can be contacted in the following address :-
VILL KUEMURI, P.O. - K

UEMURI, P.S.- PATHARPRATIMA, DIST - SOUTH 24 PGS, PIN -
743383.
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